Glebe Mountain Collaborative Process                                                             

Revised Draft Ground Rules – September 29, 2003

Terminology

Collaborative Process:  A collaborative process is one in which the stakeholders are simultaneously aggressive in seeking that their interests are served, and cooperative in working with other stakeholders to determine how the interests of all stakeholders can be served.

Stakeholders:  Persons or organizations that have an interest in the outcome of the proposed wind power project. Stakeholders include those who chose to be actively involved in the collaborative process, and those who chose to have a passive involvement, and desire only to be kept informed of the progress of the effort.

Collaborative Team (members):  Stakeholders that actively participate in the collaborative effort related to the proposed wind power project by attending meetings.  All Collaborative Team members commit to fully participating and being fully engaged in the collaborative effort.    Collaborative Team members, through their active involvement, are expected to gain a comprehensive understanding of the issues related to the proposal.  It is expected that their determinations will have credibility and will be respected by the larger stakeholder group. 

Designated Stakeholder Representatives:  Representatives of stakeholder organizations, agencies or other larger entities participating as members of the Collaborative Team who are designated to be the spokesperson to represent the interests of their respective organizations, agencies, group, or other entities in discussion and decisions by the Collaborative Team.   An individual stakeholder who has a significant interest in the project and is not represented by any stakeholder organization, agency or other entity may be a representative of his or her own interest.  Each stakeholder organization, agency or other entity shall designate no more than two stakeholder representatives.

General Approach

The Collaborative Team members will identify an initial set of issues that in their view need to be addressed.  Reliable data and information relevant to each issue will be collected and analyzed to reach an objective understanding of the facts.  Issues will be added to or deleted from the list as the effort progresses and new issues are identified, or issues thought to exist are found not to exist, or to be insignificant.  All issues of significant concern to one or more parties must be open for discussion.   Each of these issues represents a problem or an opportunity for which better understanding and/or a consensus solution will be sought.

Procedures

1. No more than two persons will be identified by each Stakeholder organization, agency or other Stakeholder entity as its Designated Stakeholder Representative on the Collaborative Team.  Combined representation of interests will be encouraged to keep the number of Designated Stakeholder Representatives on the Collaborative Team as small as possible.

2. Collaborative Team members will make every effort to attend all meetings where their participation is needed and representation of each Stakeholder organization, agency or entity will be as consistent as possible.

3. Designated Stakeholder Representatives shall be persons who are empowered to represent and make decisions on behalf of their organization; however, if there is a decision that cannot be made by a representative sitting in a particular meeting, that representative will bring the facts back to his or her organization, and return to the Collaborative Team by the next meeting with a decision.

4. The Collaborative Team will seek consensus whenever possible.  Consensus means that there is no opposition; that is, after full deliberation, each of the Collaborative Team members, as indicated by their Designated Representative, can at least "live with the outcome."  Deliberation means a process where all ideas and views are heard and considered before making judgments about the matters at hand.  Members, through their Designated Representatives, agree to not block or withhold consensus unless they have serious reservations to what is proposed for consent.  If they must disagree with something supported by the rest of the Collaborative Team, the dissenting member agrees to make every effort to offer alternatives or changes that could be satisfactory to the whole Team while meeting that member’s concerns.  Consensus is only accomplished after notice and an opportunity to respond are provided to those Stakeholder Representatives who may not be present at a particular meeting.

5. For any significant issues where consensus cannot be achieved, even after focused data gathering and deliberation, each Stakeholder organization, agency or entity represented on the Collaborative Team will need to determine for itself, the importance of not attaining their interest and whether or not it can continue on with the process in good faith.  Unless a Stakeholder organization, agency or entity represented on the Collaborative Team notifies the other team members that it removes itself from the process, it is indicating that it can, in good faith, continue to participate in a manner consistent with these Ground Rules.  Alternatively, it can withdraw from this collaborative effort at any point when it does not believe it can support the Collaborative Team's decisions or continue to participate in good faith.  If a Stakeholder organization, agency or entity represented on the Collaborative Team elects to withdraw from this collaborative process, it will make this decision known through its Designated Stakeholder Representative at one of the Collaborative Team's meetings or in writing to the facilitator.

6. For as long as a Stakeholder organization, agency or entity elects to participate in this collaborative effort, it agrees to respect the Collaborative Team's efforts as an appropriate forum for pursuing its objectives, and will not pursue independent efforts through the media or other mechanisms intended to undermine the Collaborative Team's efforts.

Personal Behavior

1. Collaborative Team members agree to leave baggage, bias or prejudices from other proceedings at the door and to approach this effort as an opportunity to start fresh and create a new understanding of other individuals as well as the interests and needs of the organizations they represent.

2. Collaborative Team members agree to speak up when they have serious concerns and keep bringing these issues up until they are satisfactorily resolved.  Members agree to participate constructively, and not to dominate discussions.

3. Collaborative Team members agree to respect the rights of others to hold different opinions, and to participate in the group in a respectful manner.

4. Collaborative Team members agree to discuss concerns in terms of how they might achieve their underlying interests (not by stating ultimatums or locking into a particular position).

5. Collaborative Team members agree to demonstrate some humility, think "outside the box" (be creative in the search for solutions), and to be committed to finding new ideas and solutions that work for all.

6. Collaborative Team members agree to share all factual information relevant to the issues involved in this case, and agree not to use information to gain a strategic advantage, but rather to use it for mutual benefit in developing a common understanding of the issues and ensuring that decisions will be based on the best information and analyses available.  

7. Collaborative Team members with special knowledge in a particular area agree to accept the responsibility to educate other participants in these areas.  

8. Collaborative Team members agree to help create a meeting environment characterized by open-mindedness, and a willingness to listen carefully to divergent viewpoints.

9. Collaborative Team members agree to come to every meeting prepared and to stay focused on the current agenda item, unless the full group decides to change topics. 

10. Persons or organizations that find they cannot conduct themselves in a manner consistent with these rules agree to remove themselves from the meetings.

Meetings

1. Meeting facilitation/mediation may be handled by a professional facilitator/mediator, when deemed appropriate by the Collaborative Team, and when appropriate to the content of the meeting.  In the event a facilitator/mediator is used, the facilitator/mediator's role is to serve as a neutral party, assisting the Collaborative Team in achieving its mission as stated earlier.  The facilitator/mediator is specifically not charged with achieving any particular outcome, but rather is engaged to assist the Collaborative Team in coming to its own conclusions.  Further, the facilitator/mediator is not to function as an advocate for the Collaborative Team's conclusions, rather the facilitator/mediator is to remain objective and neutral in this regard as well

2. At the close of each meeting, a tentative agenda and schedule will be developed for the next meeting.  A draft agenda will be sent to the Collaborative Team members and persons who have expressed an interest in being kept informed of the Team's progress, generally one week in advance of the next meeting.  The draft agenda will be discussed and modified as appropriate at the beginning of each meeting.  Time will be allocated on the agenda to discuss other issues, agreed by the Collaborative Team as important for discussion.  A clipboard will be established to collect off-agenda items; issues can also be tabled for future discussion.  During meetings, time may be allocated for caucusing or reflection as needed.

3. Meetings will be documented as notes or minutes along with materials prepared for, or discussed during the meetings such as handouts, flip charts, graphs, etc.  The minutes will capture major points of discussion, and/or agreement or disagreement; rather than capturing the discussion verbatim.  The minutes are to be an objective recording of what happened at the meeting in question and in particular any decisions that were made.  Draft minutes of each meeting will be prepared, by a person designated by the Collaborative Team, for review, comment, modification, and concurrence at the next meeting.  To avoid confusion, draft minutes will be circulated to the persons who attended the meeting in question, and after they are finalized, based on comments solicited at the next meeting, they will be distributed to the full mailing list of Collaborative Team members and persons who have expressed an interest in being kept informed of the Team's progress.
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